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H OW  D O  YO U  M A N AG E  A N D  M O N I TO R  T H E  D I F F E R E N T  STA K E H O L D E R  G R O U P S ?

STA K E H O L D E R  M AT R I X

rready.com	    #kickbox      #intrapreneurship	 #rready

NAME: HOBBIES:

AGE:

PROFESSION: FAVORITE BRANDS:

INCOME:

MARITAL STATUS: WHAT I LIKE:

PLACE OF RESIDENCE:

WHAT ANNOYS ME: WHAT I WISH:

FORMULATION OF THE PROBLEM FROM THE PERSON’S PERSPECTIVE:

IN WHICH SITUATION DOES THE PROBLEM OCCUR?

HOW DOES THE PERSON CURRENTLY SOLVE THE PROBLEM?

WHY IS THE CURRENT SOLUTION NOT IDEAL FOR THE PERSON?
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